
CORE.NV Project Weekly Status Report 
Week Ending: December 20, 2024 



Status Report Content and Purpose 

IContent IPurpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

. Overall CORE.NV Project Health Working Status 



CORE.NV Weekly Status Report 
Week Ending: December 20, 2024 

Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE. NV Project Roadmap 

2024 2025 2026 

• 
I 
IState of Nevada Advantage Cloud Upgra ... I 

I 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete .... 



FIN Status Review 



HRM Status Review 



TECH Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 
Issue key Summary Assignee Due date Priority Status .... 
CORENV-2929 Number of Reports needed for the January 2025 Phase 1A go-live date will likely exceed the TECH team's capacity P2 - Medium Open - In Progress 

CORENV-6513 Due to the somewhat unstable nature of Advantage 2.0, critical resources may be required to be pulled off of the Core.NV Project to P2 - Medium Open - In Progress 
troubleshoot and fix defects. 

Issues 
Issue key Summary Assignee Due date Priority Status .... 



Action Items 

Open But Due 
Description Owner Due Date Comments 

Draft CR for Debt Collection Module 12/06/24 CGI sent estimates. OPM reviewing. 

Connect with on strategy for Integration Strategy deliverable. 12/12/24 Follow up email 

Schedule joint meeting to discuss Phase 2 schedule tracking. 12/19/24 

In Progress 
Description Owner Due Date Comments ... 
Draft CR for Debt Collection Module 12/06/24 CGI sent estimates. OPM reviewing. 



<G:@!R~~ Action Items Continued 
r "I 

Closed This Week 
Description Owner Due Date Comments .... 

\. ~ 

r "I 

Assigned This Week 
Description.... Owner Due Date Comments 

,J"-



Decisions 

Issue key Summary Assignee Status Resolution Priority Due date 
..... 

CORENV-7919 DECISION: NDOT to submit new COA creation through Advantage 4 workflow for approval by SCO Open P2 - Medium 
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Project Health Assessment Rubric 

Project Health 
Asses.sment Area 

Scope: 

Resources: 

Green 

All criteria bel0\f\f are being met 

• The scope is V\fel li-defined. 
·• The scope has not been changed outside of the orfgiinal scope definition 

or any scope changes made are not expected to ij mpaot the current 
ov1erall schedui:e or budget 

If scope re-baselining has occurred, status may return to this 

cate,gonzation-provided that the above·criteria is met tor the re-baselined 
soope. 

All criteria below are being met 

• The schedute and critical path are \ivelH-defined. 
• The schedute is progressij ng as planned, with an critical path m1ilestones 

and deadlines being met. 

If schedule re-baselining has ooourred, status m'ay return to this 
categortzatJ"on-provided that the above·crjte-rta is met tor the re-baselined 
schedule. 

All criter~a belo\f\rare being met 

·• The budg:et is \n/ell-defined. 
• Budget funds have been allocated as needed. 
• The budg~et is beiing expended as required. 

If budget re-tJaselining has occurred1 status may return to this 
categortzatjon-provided tha,t the aboVie criter;a is met tor the re-baselfned 
budget 

AHcriteria beloV\t are being met 

• AlI needed resources have been JdentJiffiedl. 
·• A lI identified resources have been allocated. 
• There are no overallocated resources. 

Project Health Status Categorizations 

Amber 

One or more of the beIow circumstances is occurfling: 

·• There are one or more areas of scope that have yet to be ·ftJ liy defined, 
but they are not expected! to impact the current overall schedu~e and/or 
budget. 

• The scope has not been changed outside of the original scope deftnition 
or any soope changes made are expected to have no~or minimal, 
impaot to the current overall schedule or budg:et and Wii ll not impact the 
crirUcal path. 

One or more of the below circumstanoes is occurring: 

·• There are areas of the soheduie that have yet to be ·ruIly defined. but the 
criflical path js \iVell-defined. 

• The schedufe is not progressing1as planned but all critical path 
m~testones and deadIines are currentty being met andl are e::q)ected to 
continue to be met. 

One or more of the belO\V circumstances is occurr~ng: 

• There are areas of the !budget that have yet to be fuIly defined, but 
estimated funds that vvm be needed are availabl'.e. 

• Fundls needed are exceeding oraginaHy budgeted runds and it is 
impacting file current oiverall schedu~e but, not the criUcal path. 
The short-term budget is being over-expended but. spending is 
expeoted to remain \Nithin tile overall !long-term budgiet. 

o ne or more of the below circumstances is occurrijng: 

• There are needed resources that have yet to be ~ully idenafied. but it is 
not expected to impact the current overall scheduIe and/or budget 

• There are identif1ied resources that have yet to lbe aIlocated, but they are 
not expected to impact the current overalll schedule and/or budget 

• There are resources th.at are overallocated, blllt these are not expected 
to impact the current overall schedule and/or budget.. 

,one or more of the below circumstances is ocourrjngi: 

·• There are areas of scope that have yet to be fully defined. and these 
unknowns are expected to impacl the current overall schedute and/or 
budgIet. 

·• The scope has been changed outsade of the original soope ,definition and 
any such soope changes are expected to impact the current overalI 
schedule or budget and/or critical path. 

One or more of the beIow drcumstances is occuningi: 

• There are areas of the critica~path1sd.hedule that have yet to be fullV 
defined. 

• The schedufe is not progressing as planned! and crUical path milestones 
and deadlines are not being met and/or are expected to not be met. 

,one or more of the below circumstanoes is occuningi: 

• There are areas of the budget that have yet to be fuIly defined and 
estimated funds needed are not expected to be avail!able. 

·• Budget ·runds are not being aHocated as needed and th is is impactling 
the criticall path. 

·• The budget is berng over-expended per the origin.al planned budget and 
spending is expected to exceed lhe overall!budget (ina1uding any 
contJingency funds). 

One or more of the below circumstances is ocoun1ing: 

·• There are ineeded resources that have ~ret to be rully identified and this 
is impacting, or is expected to impact. the current overall schedtulle 
and/or budget 

• There are ijdentiffiedl resources that have yet to be allocated and they are 
impaoting, or are expected to impact, the cunrent overaHschedule and/or 
budg:et. 

·• There are allocated! resources that are overaHocated and it is impacting., 
or is expected to impact. Ule current oiverall schedule and/or budget 

https://origin.al
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Project Health Assessment Rubric Continued 

Project Health 
Assessment Area 

Rislks: 

l:ssues: 

1Quality: 

Green 

All criteria below are being met 

• All known risks have been documented. 
• AJII identified risks have mitigation plans in [place. 
• rv11tigation plans for ail risks have been com1muntcatedl, a risk owner has 

been assigned, and the plans are regularly evaluated and assessed. 

All criter~a below are being 1met 

• All known issues have been documented. 
• AJII identified issues hra.ve resolution plans in place. 
• Resolution plans for all! issues have been communicated, an issue 

owner has been assigned, actionable steps to resolve the issue have 
been articulated, and .a 1r:es10JU1tion target iClate has been establEShed. 

All criteria belov.r are being met 

• All qual irl)' standards and requirements for solution configuration and 
docu1mentation d!eliverables are welll-defined and communicated. 

• All qual irty standards and requirements for solution configuration and 
docu1mentation d!eliverables are being1assessed and 1measur1ed, 
docu1rnented, and are being met. 

All criterfa belov., are being met 

• All involved , i1mpacted. and interested parties have been identifiied and 
docu1mented. 

• AlI involved. impacted. and interested parties are being engaged 
according to the established ProJect Communications Plan in order to 
complete proJect work and prepare them to use the new soIution. 

• No involved. impacted, and interested parties are showing resistance to 
and/or dissaUsfaction with the CORE .NV Project and/or the new 
solution. 

Project Health Status Categorizalions 

Amber 

one or more of the belO'III circumstances is oocur~ing= 

• There are documented risks that do, not haVie 1mitigatlion plans in place 
but are not expected to impact the current overall schedule and/or 
budget. 

• There are mitigation plans ~hat are not effectively assiisting to avotd ~he 
correlating risks but are not expected to impact the current overall 
schedule andl/or budget. 

one or more of the beIow circumstances is occurriing= 

• There are documented issues that do not have re.so~ution plans in place, 
but they are not expected to impaot the current overall schedufe and/or 
budg1et. 

• There are resolution plans tihat are not effectively assisting to resolve the 
associated issue but they are not expected ·to impact tihe current overall

1 

schedule andt/or budget. 

one or more of the beIov, circumstances is occurITTingi= 

• There are quaIity standards and requirements for solu1ion configuration 
and/or documentation deHverables that are not well-defined, !but they are 
not jmpactlng the overall!qua~1ty·of the related items and/or end user 
satisfaotion. 

·• There are quaIity standards and requirements for solution oonfiguration 
and/or documentation deHverabtes thiat are not being met but are able to 
be remedied Wiitll1out impaoting the current overa 11 sdhedule. budget, 
andlor end user satisfaction. 

,Qne or more of the bel O\V circumstances is oocurring= 

• There are a few involrved, impacted, andlor interested parties that are 
not being fully engaged!\\t-ith as needed to complete project work and/or 
prepare them to use thie new soIution. 

• There are invollved, impacted, andlor interested parties that are showing 
resistance to and/or dissatisfaction \Nitti the C01RE.NV Project and/or thie 
ne\\' solution, but this resistance/dissatisfaction is being addressed and 
m1anaged. 

,one or m.ore of the belo\v circumstances is occun1ing: 

• There are knov.tn risks that have not yet been documented and they are 
impacting, or are e.xpectedl to impacl1 the current overalI schedluIe and/or 
budget. 

• There are documented risks that do not have mitigation plans in place, 
and they are impacting, or are expected to impact, the current overall 
scfledule and/1or budget. 

• There are mitigation p1ans that are not effectively assisting to avo~d tlhe 
associated risks and they are impacUng,. or are expected to impact. the 
current overall schedufe and/or budget 

One or more of the belo~v circumstances is occurrJng: 

There are knOVL(fl issues that have not been documented andl they are 
impacting, or aire expected!to impact the current overalI schedlule and/or 
budget. 

• There are documented issues that do not !have remediation plans in 
place, and they are impaoting, or are expected to i1mpaot] the current 
overall schedufe and/or budget. 

• There are remediation plans that are not effectively assisUng to remedy 
the correlating issues and u,ey are impactling, or are expected to i1mpact, 
the ourrent overan schedule andlor budget 

,one or more of the belo\v circumstances is occunning: 

• There are quaIity standards and requirements for solution configuration 
and/or documentation deliverables that are not v1ell'l-d'efined and they are 
impacting 11he overaI1I quaIity of the reilated items.and/or end user 
satisfaotion. 

·• There are quaIity standards and requirement:s for solution configuration 
and/or documentation deliverables th:at are not being met and they are 
impaoting 1Jhe current overall! schedule. budget, and/or end user 
satisfaction. 

,one or m.ore of the below drcumstances is occunning= 

• There are numerous involved, impacted. andlor interested parties th!at 
are not being engaged with at aH. and as needed to comptete project 
vvorl< and/or prepare them to use the ne\v solution. 

• There are numerous involved, impacted1 and/or interested parties that 
are sholtving strong resistance to and/or complete dissatisfaction \\tith the 
CORE.NV Project and/or the new sollution and this 
resistance/dissatisfaction is not being addressed and mana_ged. 




